
 

 

 

 

CITY ADMINISTRATOR UPDATE: 

A. Upcoming City Council Meeting(s) 
 
The agenda is available on the City’s website approximately 72 hours before the 
meeting.  Unless otherwise noted, all meetings are held in City Council Chambers at 
City Hall.  The upcoming meeting(s) are: 
 
 Tuesday, November 10, 2015 – City Council Regular Meeting at 6:00 p.m. 

 
B. Meetings Attended 

 
During the week, I attended and participated in the following meetings: 
 
 Monday, October 26th – Met with Habib Erkan and Marie Gelles regarding past 

cable providers. 
 Monday, October 26th – Attended a Construction Progress Meeting involving the 

Airport Runway Project. 
 Tuesday, October 27th – Attended the Regular City Council Meeting. 
 Thursday, October 29th – Attended the C-4 Meeting. 
 Friday, October 30th – Met with Bario Aviation representatives and Marie Gelles 

related to hangar construction issues. 
 

C. Miscellaneous Issues 
 

 Animal Shelter Site Selection:  Since the formation of the Council Subcommittee to 
study possible sites for a new animal shelter, the Subcommittee has met several 
times.  To date, the Subcommittee has established site selection criteria, reviewed 
possible City owned properties as well as non-City owned properties, and tasked 
the City Administration to further investigate certain properties. 

 
 City Hall Exterior Cleaning:  The City Administration has continued to seek 

proposals from vendors that have knowledge and experience in cleaning historic 
buildings.  Last week, one such vendor performed a test cleaning of a small portion 
of the back exterior of the City Hall, which showed the need for the building to be 
cleaned.   

 
 Bario Aviation:  In March 2015, Bario Aviation leased two commercial hangars at 

the Castroville Municipal Airport.  One commercial hangar was in need of repair, 
and the City agreed to reduce the company’s lease price if they undertook some 
repairs to the interior of the hangar.  The company completed that work as agreed.  
The City and company are now discussing the need for external repairs to the 
building as well as drainage improvements in and around the facility.  Because of 
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the potential cost of these hangar repairs, the final proposal will require City 
Council action. 

 

WEEKLY UPDATES FROM DEPARTMENT HEADS: 
 

 Finance Director Executive Search:  The Human Resources Manager reported that 
12 individuals applied for the position of Finance Director.  The City Administrator 
reviewed the candidate resumes and supplemental information, and selected 4 
finalists.  The Human Resources Manager has scheduled on-site interviews for 
Wednesday, November 4, 2015, and will involve the City Administrator, Directors, 
Human Resources Manager and several City Council Members in the interview 
process.   
 

 Community Development Permitting Activity:  Community Development Director 
reported that 16 applications, permits, or inspections were processed on 4 
houses/dwelling units this week.  

 
 Police Department Activity: The Police Chief reported that 7 officers worked on 

Halloween night. He also reported that a number of his officers are donating funds 
to held support Prostate and Testicular Cancer Research by participating in “no 
shave” November. 

 
 Public Works Activity:  The Public Works Director reported that TCEQ issued a 

Declaration of Administrative Completeness on the City’s WWTP Permit Renewal.  
He reported that the Contractor for the Koenig Lift Station Project will commence 
work during the week of November 3rd.  And, he reported that the Soccer League 
cancelled their games on Saturday and Sunday at Regional Park due to the 
inclement weather.   

 
Note:  The City Administration wishes to thank the City employees who have 
protected our streets and worked diligently to maintain the City infrastructure 
during the recent storms.  Much Appreciated! 

 

ATTACHMENTS: 

 City Administrator’s Project Status Report for October 30, 2015. 
 Community Development Permitting Activity Report for October 25, 2015 – 

October 31, 2015. 
 Police Department Monthly Animal Control Report for October 22, 2015 – October 

28, 2015. 
 Police Department Weekly Code Enforcement Report for October 27, 2015 – 

October 30, 2015. 
 Public Works Department Project Report for October 30, 2015. 
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